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Strategic Plan

Vision (5-Year Goal)
	Year
	Possible
	Impossible

	1
	What is a possible 1-year goal?


	What is an impossible 1-year goal, but something that is appealing?



	3
	What is a possible 3-year goal?


	What is an impossible 3-year goal, but something that is highly appealing and inspiration?



	5
	What is a possible 5-year goal?


	What is an impossible 5-year goal, but is really the dream of why you are doing this work?  Is it big enough?




Mission Statement
We……

(verb) ___________________________
(target market) 

_________________________________
(outcome) 
_________________________________
SWOT

	Strengths
	

	Weaknesses
	


	Opportunities
	

	Threats
	


Strategic Goals
	Critical Area
	SMART Goal

	
	

	
	

	
	

	
	

	
	


Strategic Activities
	Priority
	Strategic Goal
	Strategic Activities

	1
	
	

	2
	
	

	3
	
	

	4
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Workplan

	Staff
	Task 
	Type
	Date Due
	Done?
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