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Sales Are Not An Afterthought
Are Sales First?
1. When your company comes up with a new idea, what is the first thing that you think of; 

a) This is really cool.  I wonder how we can do that.

b) Wow. The customers will really like that.

c) I can really use that new idea to increase sales.

d) I could use that idea and upsell existing customers.

e) Both C and D.

f) All of the above.

2. When your company does market research, you focus on the following response(s); 

a) Do you like this product?

b) What do you like about this product?

c) Would you buy this product?

d) All of the above.

3. When you change a company process or how things work, you worry about; 

a) How will this impact me?

b) How will this impact the customer?

c) How will this impact the company?

d) How will this impact our suppliers?

e) Both A and B

f) Both B and C

Answer Key: 
1) E
2) C
3)  B
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